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Solution for
Business
r Transformation
for Mid Market

an Intelligent Enterplse
with EVIDEN Advanced
Preconfigured Solutions

lients move to Digital

nsformatlon for unleashing their

’ﬁext phase of growth, organisations
/ arerealizing that the growth

strategies will need to be enabled
by an intelligent and integrated
platform. It is important for
organisations to focus on time to
market for such platforms in this
competitive world. Hence agile and
cloud based preconfigured solutions

are the need of the hour which
\ can be rapidly deployed and scaled
\\ across geographies.

© Eviden SAS



Top growth strategies helping
companies succeed

+  New business models/services (e.g.,
subscriptions, direct to consumer,
marketplace, everything as a service)

+  New channels/touchpoints

(e.g., mobile app, social commerce, Highlight
conversational Al) the need to have

«  New delivery options (e.g., same day agile cloud-based
delivery, curbside pickup) ) platforms with

* Improve supply chain reliability integ rated and

+  Accelerate go-to-market intelligent

«  Personalized offers capabilities

+  Eco-friendly shipping

* Increase supply chain
responsiveness

Advanced Preconfigured Solutions (APS) based on SAP best practices &
Leading Industry practices along with EVIDEN methodology and tools
supports you to do the same with focus on:

* Accelerated end-to-end business transformation
*+ Enhanced industry operations through best practices
+ Driving digital innovation in your business

+ Consistent and predictable delivery
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Digital end-to-end processes
More competitiveness through accelerated
and efficient S/4 HANA implementation

Business Value:

A complete offering of solutions, with strong fitment for midmarket
ensuring better customer experience, improved agility, and reduced costs

It is data driven, provides resilient and scalable applications, with faster technology
adoption thus offering integrated industry and business best practices.

Solution Offering:

Jumpstart the S/4 HANA transformation journey with pre-configured and ready to
run solution with EVIDEN industry knowledge enhancing SAP Best practices (S/4
HANA 2022)

Sandbox service for establishing Fit to Standard scope as part of design workshops

300+ tested Standard business processes combined with 90+ well documented Atos
specific scope items

600+ technical objects in terms of tutorials, extensive documentation, training
assets, BTP services, automations, cloud integrations etc.

3,000+ enabled and tested Fiori apps
Organization Structure and Master Data Overview

Main Activities & Approach

Identify and align on Client’'s Business Process Master List based on standard SAP
and leading industry practice

Leverage Business Process Design documents to run and contextualize design
workshops to arrive at Fit/Gap

Fiori apps around analytics or overview pages (dashboard) with sufficient amount
and variety of data for user experience

Relevant configurations to be made available

Main Deliverables across different Process areas

Business Process Master List & Process Desigh documents

Pre-Configured SAP S/4HANA version (2022) based on customer landscape whether
on-premises or private cloud

Record to report for accounting with complete general ledger, sub-ledger, fixed
asset accounting and controlling

Procure to Pay for complete purchasing, supplier management and procurement
activities
Order to Cash for complete distribution, sales and shipping processing

“Embedded Analytics” enabling Intelligent business steering across the process
domains listed above”
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Why Eviden

Advantages

* Organization in line with the needs of medium-sized companies

+ Partnership at eye level = investing in co-innovating solutions with customers

* Industry expertise for over 40 years resulting in industry specific preconfigured solutions

+ Experience in the transformation to SAP S/4HANA

+ Consultants with extensive industry knowledge present in local and offshore delivery

centers

Core Offerings

Process Flows

/

\
\

/ BPML's&

Business Process Maps based upon

S/4HANA Best practices & Eviden Industry \

Experience

Project Management & Governance

Centralized tool for predictable and

transparent delivery

\
\

Implementation Approach

Key Activities

Our
Accelerators

Your
Participation

In Scope

.

.

~2 WEEKS

Pre align with market and
define scope

Business process map with
600+ elements (level 4) and
6000+ business steps

90+ industry use cases
Sandbox service from day 1

10-15%

Industry Best practices

~4 WEEKS

Fit-gap based on template
processes. Define industry
and gap items

+ 300+ ready-to-show scope
items for Fit2Standard WS

* 500+ standard roles, 400+
dashboards

+ Eviden co-innovation

30-40%

One company code & One plant
Additional Plant & Company Code for Inter-co scenario
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Configura-
tions

Eviden
PRODELAS

\
\

Fiori Applications

FIORI Apps )
/ Analysis Path & Overview App

/ Integration Cases on Request
// Cloud g 9

Integration /
\ /

SAP cloud products, Eviden side-by
\ / side developments, Eviden automation

/

~8 WEEKS ~2 WEEKS

Customize & implement
GAP items. Conduct test
(incl UAT).

Cutover and Business
Go-live

+ 350+ configurationitemsor * Digital learning units (videos

building blocks and lifelike simulations)

300+ test cases

+ Test case automation

20-25% 30-35%

+ Data Loading of open Items (last two years)
* Upto 500-5000 employees
* Maximum 50-500 users



Improving Efficiency & Cost Effectiveness

Our industry solution is precisely tailored to the specific needs and challenges of mid-sized
customers in discrete manufacturing.

Our well proven project implementation methodology complemented with Advanced
Preconfigured Solutions, specially designed for Mid-size companies ensures an efficient,
fast and low-risk transformation journey to S/4HANA within a time period of 16 weeks.

Our solution has proven to be valuable for client across industries for implementation and
conversion projects. EVIDEN differentiator enables clients to innovate and adapt to new
cutting-edge processes and services quite seamlessly.

Proven Solution for S/4HANA projects

Enables clients to A proven method, Ready-to-run
innovate and deploy implemented solutions that
new, cutting-edge successfully across combine Eviden
S/4HANA processes various clients and industry knowledge
and services industries and SAP best
practices

For more information please contact:

sappractice@eviden.com

Connect with us

in ¥ 0 o

eviden.com
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http://www.eviden.com/
https://www.linkedin.com/company/eviden
https://www.youtube.com/@EvidenLive
https://twitter.com/EvidenLive
https://www.instagram.com/evidenlive

