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Enterprise employee engagement
as a business enabler
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https://www.gallup.com/workplace/321725/gallup-q12-meta-analysis-report.aspx
https://www.inc.com/melanie-curtin/employees-who-feel-heard-are-46x-more-likely-to-feel-empowered-to-do-their-best-work.html
https://www.foxbusiness.com/economy/survey-remote-workers-may-quit-office
https://www.mckinsey.com/industries/healthcare-systems-and-services/our-insights/returning-to-resilience-the-impact-of-covid-19-on-behavioral-health

Enterprise Employee
Engagement from Eviden

Building on the insight of HR digital transformation customer feedback and the experience
of our software as a service cloud practices, Eviden has invested in integrating several core
platforms alongside our methodology for managing HR digital transformation to deliver a
new generation of employee experience capabilities to our clients

Eviden has built best practice processes and know how on top of supplier content, and lev-
eraged automation, workflow and Al capabilities to develop a best-in-class suite of integrat-
ed HR and talent management processes.

We deliver in an agile fashion and work in DevOps mode for application support for large
global corporations, enabling them to deliver a backlog of process automations and integra-

tions to the HR business.
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We combine our Digital Consulting, ServiceNow, SAP SuccessFactors and Qualtrics EX prac-
tices to deliver the right design, iteratively build on a fit gap methodology, and measure the
ongoing success and adoption for life after project. And it doesn’t stop there.

We continue to extend the solution with new use cases, and by developing entirely new, guided, fully digitalized
processes using SAP WorkZone Business Technology Platform. These processes are able to run on mobile as well as
desktop applications. We move clients towards experience level agreements (XLAs), measuring the moments that
matter to an employee.
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1. Understand the now and the future

Your teams will need an in-depth understanding of the
infrastructure, applications and HR, feedback and IT pro-
cesses that your business runs on to ascertain how and
where to transform.

2. Develop your strategy

There is no one-size-fits-all approach to migrating to
modern employee experience solutions. We will help you
define where you're going and how you will get there,
including personas, key user journeys and target XIA's
with Eviden templates and accelerators
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3. Manage risks and change

Our digital consulting practice will provide a strong
communication approach needed to socialize process
changes with stakeholders and champion the change.

4. Secure the right expertise and resources

Eviden is a a partner that empowers your business with
the right blend of technical expertise and service excel-
lence to achieve success.



Why choose Eviden?

i

. Honest engagement

from a company than
runs this solution
ourselves

- Long term partnership

from discovery through
to run state phases

- Knowledge enablement

of your people

. Technical expertise from

people that have done
this many times before

- Collaboration joint

teamwork Is our
preferred way of working

- Cloud expertise and

experience to hold
your hand through
the process
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For more information please contact:

sappractice@eviden.com

Connect with us
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eviden.com
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https://www.instagram.com/evidenlive   
https://www.linkedin.com/company/eviden
https://www.youtube.com/@EvidenLive  
https://twitter.com/EvidenLive
http://www.eviden.com
http://sappractice@eviden.com

