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Enabling Smart
Agile Businesses
with SAP BTP
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Firms that have a flexible
technology foundation and

a business operating mode|
that can change quickly grow
nearly three times faster

than their industry average.
To enable businesses to
dynamically cater to the needs
of the resilient ecosystem,
SAP BTP offers themes that
are aligned with provisioning
of future fit enterprise. These
themes deliver a effort & cost
optimal model with tangible
outcomes . Our recent studies
show that leveraging these
themes can bring down the
cost of transformation &
conversions by 30-40%



Why SAP Business
Technology Platform

......... and Why Eviden?

Our Major Themes

Eviden BTP Kernel for
Future Fit business

Eviden Business Model for
Services Innovation

Eviden Business Process
Optimization

Keep the core clean with
Eviden BTP Conversion
Accelerators

Eviden BTP customer
Engagement framework

Intelligent, sustainable
enterprise

*

Industry-specific
end-to-end processes

Business process management

Enterprise resource management
Spend management
Human capital management
Customer relationship management

Business network Industry cloud Experience management Planning

Business technology platform

App dev Automation Integration Dataand analytics Al

With industry specific content and functions, customers across all sectors benefit from secure and cost-effective
Eviden SAP BTP Kernel for Future Fit business.
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Enabling Smart Agile
Businesses

It's not just the technology......

Having a consistent,
transparent and
effective approach
to innovation across
all technologies and
processes is critical
when aspiring to

be a “Future Fit”
business

Eviden has
standardised its
design, data ,build
run delivery model
on BTP with the
addition of industry
leading tools

Companies need
to evolve not only
their technology
but in some cases
their Business
Models in order to
remain competitive
or expend to new
markets.

We tackle the
intersection of
People, Process
and Technology
to deliver new
business models
with BTP
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Every company
has distinct and
sometimes unigque
requirements for
their business
outcomes.
Optimising SAP
Best Practice
processes can bring
quick wins for cost
and performance.

Eviden BTP
solutions take SAP
best practices and
extend them. Our
Automation suite
provides instant
benefits

Moving to S/4HANA
and adopting

best practices
whilst not losing
differentiating tools
and processes is
what companies
need to generate
value and remain
competitive

BTP Extension,
Integration and
Innovation services
delivered seamlessly
and securely by
Eviden

BTP isan
Innovation Enabler.
Companies need to
embrace a culture
of continuous
innovation in

order to remain
competitive

and continue to
challenge norms.

Our Human-
Centric model for
BTP innovation
addresses both
technology and
culture




Eviden BTP Kernel
provides services

- Conversions to keep the core clean

Re Platform with BTP - Assess, Evaluate the current state with ECC with conversion factory & Decide on Data con-
solidation strategy and further integrations.

Based on the decision
Re Integrate with Low Code No Code platform . Integrate the generated code with solutions that are future fit
Re Build - Build new applications on BTP for agile business
Re Innovate with new SAP BTP Intelligent Enterprise

Localisations

- Customisations

Eviden BTP Conversion Accelerators

Keeping the Core Clean

s N
- Assess using Eviden Conver- - Re initiate with LC/NC plat-
sion Factory tools forms with BTP, ServiceNow or
Powerapps
- identify gaps for the future
state- Data & functional - Use BTP workflows for auto-
mation

Plan for re platforming with
SAP BTP services — One Data
Hub, extensions, builds & inte-

- Custom workflows with Eviden
BTP BOTS

grations
.
Re-Integrate
with LC/NC
Rebuild with
Smart tools
-

Integration with Eviden BTP
BOTS

Integration with BTP Intelli-
gent Enterprise

New Developments with BTP

Reuse generated code from
BTP platform

Re-platform for integration
with BTP services

- Customizations using BTP
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Enabling a culture for Business Model service innovation is integral in building a resilient mod-
el. Today most businesses are challenged with ever changing dynamics around market trends
that needs to be converted to opportunities or propositions. The propositions elevate to value
added services that are examined for further learnings & insights that are derived from the

functioning of the ecosystem

Understanding market trends & disruptionsis a key first
step when remodeling a business

Eviden Human-Centric Approach to Business Model
Innovation starts with Design Thinking, empathizing
with the end user to discover their true needs.

Combine Design Thinking with Architecture Thinking
to create a solution that is experientially desirable, tech-
nologically feasible, and financially viable.

- Emotional Innovation to break down organizational or
cultural barriers

« Functional Innovation to embrace intuitive user expe-
riences and new technology

« Process Innovation to challenge process norms and
adopt new/best practices

To thrive in dynamic conditions, businesses need to
increase their agility and resilience. Eviden's SAP BTP
Industry LOB solutions provide business process opti-
misation leveraging on the key levers on SAP BTP with a
strong objective to reduce the cost & time of development,
datadriven approach interoperability driven by APIs, easy
adoption, aligning with compliance and requirements of
the industries. The solutions &tools provide a value added,
cost effective business model that is resilient for future
needs. The cost of transformation & future fit enterprise
is further reduced by 30 -40 % with the tools & solutions
powered by the BTP kernel.

Eviden's customer Engagement framework embrace a
human-centric philosophies in the innovation process to
balance the needs of People, Process, and Technology.
These come together to enable sustainable innovation
model where insights & learnings serve as triggers for fur-
ther exploration.
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Eviden Human-Centric
Discovery and Innovation

Realizing Innovation, leveraging SAP BTP

4 )\
Finding challenges & trends Transform identified chal- Deploy and Run the
from the market leading to lenges into concrete solu- solution with optional
insights Proactive explora- tions that are technically support packagesand
tion of market and the cus- feasible and viable. services
tomer ecosystem

Explore Discover Design Deliver

After challenges are identified and  Prepare prototype for devel-
prioritised, a further deep review is  opmentand deliver the busi-
conducted to find focus areasand  ness and technical solutions
identify concrete requirements. for productive use.
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For more information please contact:

sappractice@eviden.com

Connect with us

in ¥ 0 o

eviden.com
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https://www.youtube.com/@EvidenLive  
https://www.instagram.com/evidenlive   
https://twitter.com/EvidenLive
https://www.linkedin.com/company/eviden
http://www.eviden.com
http://sappractice@eviden.com

