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Robotic Process 
Automation

The popularity of RPA solution has meant more 
organizations are scaling their implementations 
beyond single team or projects and applying it 
to whole program.
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The Automation Governance Platform is an E2E solution for 
organizations delivering a successful RPA program of any size. 
It emphasizes on quality deliveries which incorporate industry expert knowledge and the 
ability to adjust and adapt to today's dynamic enterprise needs.

Eviden solution
Eviden Automation Governance Platform serves as a robust foundation for enterprises 
venturing into their Robotic Process Automation (RPA) journey. It stands out by leveraging 
Eviden’s extensive expert knowledge, empowering the implementation team to achieve 
remarkable success in their RPA initiatives. 

This platform introduces a transparent mechanism through a self-service portal, allowing 
efficient monitoring, control, and fine-tuning of all activities across various phases: Ideation, 
Discovery, Design, Development, Testing, and Monitoring. Notably, it operates as a versatile 
application with a plug-and-play architecture, seamlessly accommodating independent 
applications, services, and utilities, thereby enhancing the overall RPA delivery excellence. 
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Business Benefits

Eviden portfolio of offerings
Analyze Process Mining – Understanding as-is business processes with help of 

automation tool.

Ideation – Incubator for New ideas that creates value for business. 

Estimation – An effort calculator for correct sizing of process automation.

Documentation – Best practices inducted documentation. 

Implement Reusable Asset Adoption – Encourage usage of in-house t=reusable assets 
such as platforms, libraries, custom flows etc.

Code Quality Check – An automated code analyzer which deeply scans 
RPA code reports discrepancies.

Quality assurance – A guide to create quality checks covering all 
dimensions.

Secure coding – Rectifies security compromising coding practices.

Manage Monitor – Continuously monitors deployed BOTs with Eviden Solutions like 
Bot Command Center and AIOps.

Remediation – Created tickets proactively instead of waiting for problem to 
occur leveraging AIOps.

ROI – Calculates return on investment made on automation program 
factoring overall ownership cost.

Knowledge Management – A knowledge base to capture learning in RPA 
Implementation to refer in future.

30-40%
Accelerated Time to Market

40-70%
Improved Quality & Reusability

Team Productivity Gain Smart knowledge Smart knowledge management

High Transparency
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About Eviden 1
Eviden is a next-gen technology leader in data-driven, 
trusted and sustainable digital transformation with a 
strong portfolio of patented technologies. With worldwide 
leading positions in advanced computing, security, AI, 
cloud and digital platforms, it provides deep expertise for 
all industries in more than 53 countries. Bringing together 
57,000 world-class talents, Eviden expands the possibilities 
of data and technology across the digital continuum, now 
and for generations to come. Eviden is an Atos Group 
company with an annual revenue of c. € 5 billion.

1 Eviden business is operated through the following brands: Alia Consulting, 
AppCentrica, ATHEA, Atos Syntel, Bull, Cloudamize, Cloudreach, Cryptovision, 
DataSentics, digital.security, Eagle Creek, EcoAct, Edifixio, Energy4U, Engage 
ESM, Forensik, IDEAL GRP,  IDnomic, In Fidem, Ipsotek, Maven Wave, Miner & 
Kasch, Motiv, Nimbix, Processia, Profit4SF, science+computing, SEC Consult, 
Visual BI, Worldgrid, X-Perion, zData

About Atos
Atos is a global leader in digital transformation with 112,000 
employees and annual revenue of c. € 11 billion. European 
number one in cybersecurity, cloud and high performance 
computing, the Group provides tailored end-to-end solutions 
for all industries in 71 countries. A pioneer in decarbonization 
services and products, Atos is committed to a secure and 
decarbonized digital for its clients. Atos is a SE (Societas 
Europaea) and listed on Euronext Paris.
The purpose of Atos is to help design the future of the 
information space. Its expertise and services support the 
development of knowledge, education and research in a 
multicultural approach and contribute to the development of 
scientific and technological excellence. Across the world, the 
Group enables its customers and employees, and members of 
societies at large to live, work and develop sustainably, in a 
safe and secure information space.
Learn more at: atos.net

http://www.eviden.com/
https://www.linkedin.com/company/eviden
https://www.youtube.com/@EvidenLive
https://twitter.com/EvidenLive
https://www.instagram.com/evidenlive
https://atos.net/en/raison-detre
http://www.atos.net/

	Slide 1: Automation Governance Platform Quest for Successful Robotic Process Automation
	Slide 2
	Slide 3
	Slide 4

