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Connected and
Collaborative

SaaS Solutions

Offering description:

Transformations following clean core principle will increase the importance of
an best of breed solution architecture with connected and collaborative SaaS
Solutions supporting future ready business process effectiveness & efficiency.
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Todays SAP transformations are increasingly focusing on a strong standardization
direction. This follows the clean core approach and require a pace-layered IT
Architecture (acc. to Gartner).

In this matter business process effectiveness and efficiency customers is served by a
best-of-breed adoption of solutions in the IT strategy.

The utilization of the SaaS solutions require an according process guidance together
with lean configuration and intensive change management towards a higher
standardization of business processes.

In order to support our customers best we offer a full range consulting from the
selection of a solutions, the functional design, implementation up to the integration in
their IT ecosystem and business organization.

With our end-to-end approach we ensure an adoption of best practices in the
business operations, the fast return on investment and the ability to stay ahead with
future innovations.

Customer Challenges

Outdated monolithic IT landscapes are too complex to manage in the matter of:
1. Keeping up to speed with innovations (Al, GenAl, Connectivity,...)

2. Serving business needs according evolving business models

3. Scaling according to the data point created in the future

4. Managing growing amount of interfaces

Furthermore highly customized functionality in monolithic systems can not serve the
need of growing connectivity & collaboration with stakeholders along the value chain.

Therefore a higher degree of standardization and modularization is required.

Solution from SAP

Following the principle of a pace-layered IT architecture we design & implement
modular IT landscapes serving the business processes best.

With a clean core approach for the ERP and a best-of-breed selection for
differentiating business processes we support our customers in the selection of the
right SAP cloud solution, the functional design of their future process flows & value
chains, the implementation of the solution and the continuous innovation of business
and IT.

Within the SAP ecosystem a comprehensive suite of dedicated SaaS solutions are
offered which are part of our domain specific consulting. This includes for example:

1. SAP Successfactors

SAP Ariba

SAP Integrated Business Planning (IBP)
SAP Digital Manufacturing

SAP Intelligent Asset Management

SAP Sales Cloud, Commerce Data Platform

SAP Sustainability Footprint Management (SFM)
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With our industry expertise we identified various business scenarios where we
offer valuable packages to close functional gaps of the standard solution and to
increase the return on investment for our customers projects. For example with
our supplementing Eviden Solutions*:

8. Close the Loop Manufacturing

9. WaterPack 2.0

10. Work2Success

1. ALTEA

12. Label Print Cockpit

13. Green Procurement

14. Enterprise Asset Management Cockpit

*Selection and not a complete overview

Eviden Offering

We deliver true end-to-end Business Solutions for selected business domains
customers. These are bundled as plug-in services:

1. Assessment Socket - Pre-Assessment Questionnaire on the business
requirements and current market leading Saas solutions.

2. Pilot Socket - Start Small with a pilot on a new solution with fixed scope

3. Transformation Socket — Design and Implement SaaS solution on an
enterprise scale with standardization on business processes

4. Innovation Socket- Adoption of Innovations in business processes as a
continuous improvement

Differentiators

. Standardized Introduction Offerings (from ideation to Pilot implementation) for
a fixed price

. Predefined Best Practices & Template solutions supporting lean
implementation (e.g. Close the loop Manufacturing, Work2Success)

. Supplementing own intellectual property solutions serving dedicated needs
(e.g. Label Print Cockpit)

Customers & Links
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http://www.eviden.com
https://www.youtube.com/@EvidenLive
https://www.instagram.com/evidenlive
https://twitter.com/EvidenLive
https://www.linkedin.com/company/eviden

